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This year has been a lot of things, but one word 
keeps coming to the top of my mind: humbling. 
I’ve been working at the co-op for 23 years and 
have been lucky to be its general manager 
for 22 of those years. I have seen our co-op 
through remodels, expansions, and many years 
of growth and profits. But 2020 challenged 
me and our co-op as never before;  from fiscal 
struggles to COVID-19 to the groundswell of 
local and national anti-racism work championed 
by the Black Lives Matter movement.  This year 
has given me both a chance to reflect on the 
tremendous value our co-op has been able to 
provide to the community, and a reminder that 
there’s always more to learn. 

As we began our 49th year in business during 
summer 2019, the co-op was facing financial 
hurdles.  Expanded competition was eating 
into sales.  Cash was eroding at an alarming 
rate.  And without the complexities of a global 
pandemic to even consider yet, we were taking 
drastic measures to reduce expenses and return 
the co-op to profitability.  We were making 
tough choices – reducing staff discounts, 
limiting raises, and asking staff to be more 
diligent than ever to examine expenses and 
operations. We leaned on you, our owners, 
asking you to shop more, support your co-
op stores, and encourage friends and family 
to shop your stores.  As always, the power of 
people astounded me. With our community 
and staff’s support, slowly, these changes 
began to have an impact. By June, the co-op 
was seeing positive sales growth and in the 
fourth quarter posted its first profitable quarter 
since 2017.  Reflecting on this year that began 
with significant challenges and ended with 
positive outcomes for our business leads me 
back to the same thought: I am so humbled. 

I am humbled by the power of our local food 
system.  In March, demand for groceries 
doubled overnight and crippled our national 
supply chain.  In WNY and beyond, grocery 
shelves were bare.  But amid the empty shelves 
at your co-op were full complements of items 
from local producers and suppliers: BreadHive 
bread, Upstate Farms milk, Freebird chicken 
and produce from Desiderios. Most grocery 
chains create efficiency by having everything 
shipped through a single warehouse. But in a 
time of crisis, it was the co-op’s diverse and local 
network that helped to keep our community 
fed.  Our customers responded, driving $3.9 
million in purchases from local producers 
in 2020, a 10% increase over 2019 in spite of 
reduced sales. 

I am humbled by the dedication of our staff.  
In March, your co-op’s staff was thrust to the 
front lines of exposure of a rapidly unfolding 
pandemic. Through that challenge, they cared 
for our community, our co-op, and for one 
another. In April, 
one staff member 
told me, “I feel so 
blessed to be able 
to do this work 
right now. We’re 
providing people 
with a resource 
they need.” Our 
staff worked 
quickly to adapt 
to COVID-19, changing their schedules, working 
from home, and implementing new sanitizing 
protocols.  Online ordering moved from a 
“down-the-road” project to our most urgent 
priority.  The co-op was able to take steps to 
support staff as well, including a job-protected 
voluntary leave program, a week of paid time 
off, resources through our employee assistance 
program and an extra $2 per hour from mid-
March through mid-June.  

I am humbled by the strength of our community. 
In our polarized world, the co-op aims to be a 
place where access to good food unites us all. As 
if quarantine wasn’t isolating and scary enough, 
in June our community’s heart broke over the 
injustice and racial inequality in our country. 
In a time when it may have been easier to put 
your head down and shrink away, our staff and 
shoppers entered the co-op with kindness and 
generosity. We saw customers shopping for 
one another, donating in record amounts to 
Black-led non-profits and through it all, sharing 
appreciation for our staff. There is, as always, 
more to learn and more work to do. 2020 
highlighted, yet again, that we are stronger 
together. 

This year was humbling.  Time and again the 
events of 2020 challenged our ego and our 
abilities. But thanks to the power of our local 
food system, the dedication of our staff, and the 
commitment of our owners, we are in a stronger 
position than we were a year ago.  And with 
these assets, we are poised to make progress 
toward our values and our financial goals in 
2021.  

From your General Manager

Tim Bartlett, General Manager

Annual Report

a socially distant “thumbs up” from Sean

stopping for a snack at the Co-op Fair

you count on Steve for a laugh

Charlotte Rose cruising through her co-op



This report is full of numbers. Measurements 
of progress. Measurements of success. 
Measurements of how many cookies you 
bought! After the year it has been, I want to 
take some time to talk about the things that 
can’t be measured. Community, commitment, 
kindness and responsibility for change. 

Last summer the focus was to improve sales 
and revenue after Dash’s opening.  With 
another unprofitable year on the books, staff 
was under immediate pressure to keep the 
doors open.  They committed to the changes 
and hard work necessary to do this.  As the 
business owners of a community-owned 
co-op, we were worried about the future of 

our co-op, but 
as shoppers, we 
were greeted 
by the same 
friendly faces, 
had our pick of 
fresh, delicious 
foods and 
enjoyed the same 
great flourless 

chocolate cake.  The essential work of our 
staff and the co-op began long before the 
virus hit.  

Then March came and as every household 
endured change, the co-op did too.  The 
focus quickly shifted to safety, cleanliness, 
and service. We raced to the co-op to find 
stocked shelves, ensuring food on our tables 
at home. We saw co-op employees selflessly 
show up each day, despite the fear and anxiety 
of what was to come. We found a safe place 
for shopping and kindness. I think I speak for 
all of us when I say, we all desperately needed 
that to get through this.  
 
In response to the ongoing violence towards 
the Black community which includes Lexington 
owners, staff and vendors, the co-op made 
a statement of solidarity.  A statement isn’t 
enough. We have a responsibility to continue 
to learn and do more. 

This annual election is particularly important 
for us to being about change. The Board is 
presenting two bylaws amendments to help 

lay the foundation for a more diverse board 
in the future. It is imperative that “we” as 
a board represent “we” as owners. These 
carefully researched bylaw changes are 
the first step in the board’s commitment to 
making the co-op reflect the community we 
serve. Please, vote “yes” on your ballot to 
approve these permanent changes!

In all of the “unmeasurables” in this letter, 
there is one item that needs to be counted- 
your vote. Please remember to vote in this 
year’s co-op election! Your continued support 
and votes make a difference in our future. 

Though the heading says “from the board 
president,” I hope you see yourself in the 
writing of this letter. I hope you share in my 
sense of wonder and appreciation for the work 
that co-op does on behalf of our community. 
I hope you share my pride in ownership of our 
co-op.

From your Board President

Marissa Pace, Board President

The Co-op & COVID

0
days our stores 

were closed 
due to COVID

36,337
rolls of toilet paper 

sold March-June.  
(10,000 more rolls than 

the 9 months  
pre-pandemic!)

1
extra week of 
paid time off  
given to each 
staff member

$42K
in curbside  

pick up purchases

The week of March 14 was a 
week no one at the co-op will 
soon forget. Shoppers came in 
to stock-up, and it wasn’t just 
because of our bulk sale!

While that early peak of 
pandemic shopping saw weekly 
sales soar to $600k, the longer-
term impact brought new 
challenges for us to conquer. 
We were forced to rethink 
some of our cornerstone 
offerings, including the Hot 
Bar and our bulk products, 

as we considered the safety 
and shifting lifestyles of our 
customers. We had to alter 
store layouts and introduce 
new processes. And above all, 
we had to find ways to remain 
trustworthy, positive, and 
supportive to our owners, our 
customers, and our incredible 
staff.

The pandemic was not what we 
were expecting. But we used 
it as a time to make the co-op 
its best self yet. With refined 

systems, improved efficiencies, 
and even some new benefits 
for our employees, we know 
we can continue into the future 
even stronger than before.

From those who made us masks 
and sent encouraging words 
to the shoppers who made 
the co-op their weekly out-
of-home venture- we cannot 
thank the community enough 
for your support, appreciation 
and cooperation!

Baker Shara perfects her “smize”

we’re feeling the Buffalove!

stopping for a snack at the Co-op Fair



How can the co-op create greater access 
to fresh foods? How can we do more to 
support the local farm economy? These 
two questions are at the foundation of 
the work we do. 

In early 2019, Field & 
Fork Network came 
to the co-op with 
an answer to these 
questions. Not a 
solution for all food 
injustice, but a way 
the co-op can help 
our communities 
access fresh, healthy 

produce. They presented Double Up 
Food Bucks. 
 
At its core, Double Up Food Bucks,  is a 
program to make fresh, healthy foods 
accessible to consumers who use 
SNAP/EBT benefits. At farmers markets 
there are tokens, at bodegas there are 

vouchers- but as the first grocery store 
in the state to offer a program, we kept 
it simple. Benefit card users would save 
50% on fresh fruits and vegetables. 
That’s it. Come in. Sign up. Have access 
to healthy, locally grown foods.

After months of planning and 
preparation, Double Up Food 
Bucks was launched in our stores. 
 
Since its start in January of 2020 just over 
600 people have enrolled in this free 
program. Combined, customers saved 
more than $25,000 on fresh produce in 
4,200 trips to our stores. 

The co-op is grateful to Field & Fork 
Network for their support in securing 
the federal grant money that funds this 
program as well as their assistance in 
rolling out and marketing this program. 
Following the lead of Lexington, 
Abundance Co-op in Rochester has 

implemented the 
Double Up Bucks 
program. Co-op 
staff has been 
supporting Honest 
Weight Co-op in 
Albany as they work 
to bring the program 
to their store. 

Our work doesn’t 
stop here. There is 
still room to grow this program in our 
neighborhoods. Currently, only 39% of 
SNAP shoppers are enrolled in Double 
Up Food Bucks. Imagine the impact we 
can make if we continue to spread the 
word and get ourselves, our friends, and 
our neighbors signed up!

Creating Food Access: Double Up Food Bucks

A Few of Your Favorite Things... Here’s a quick look at what you bought this year!

700,914
LOCAL Eggs 

Lined up they would reach 
the top of Mt. Everest

189,332
Lexi’s Cookies 

Enough to give everyone at 
a sold out Bisons game 

a dozen

93,072
pounds of LOCAL apples 
It would take 765 years if 
you ate an “apple a day”

321,648
servings of guacamole 

could be made with the 
avocados purchased

26,346
pounds of Parmesan 

The weight of two African 
elephants

7,925
gallons of Lexi’s Soup 

Enough to fill a backyard 
swimming pool

Learn more about Double up Food Bucks 
on our website or ask about it in-stores!



INCOME STATEMENT
                                                                                                    2020                 2020 Budget                                2019                               2018             
Sales  22,178,723 23,016,929 23,035,403          21,568,172
Cost of Sales  13,974,825   14,415,021 14,739,104        13,901,096
Gross Profit                                                                      8,203,898                    8,601,908                       8,296,299                       7,667,076
% of Sales 37.0%   37.4% 36.0%                35.5%
 
Operating Expenses   
Staff Wages, Benefits & Taxes 5,744,604   5,717,541 5,755,258           5,727,454
General Administrative & Occupancy 2,564,403     2,573,462 2,879,613           2,905,696
Outreach Expense 182,709 250,120 420,774              507,184
Total Expenses 8,491,712 8,541,123 9,055,645          9,140,334
Income(Loss) from Operations (287,814) 60,785     (759,346)        (1,473,258) 
  
Other Income (Expense)    
Other Misc Income  61,680 (6,581) 40,260                 53,573
Interest on Loans (183,632) (169,465) (182,942)           (158,165) 
Income Taxes                                                                       75,500                             7,187                             13,703                          241,156
Net Income (334,266)        (108,074) (888,325)        (1,336,694)
% of Sales -1.5% -.5%  -3.9%                   -6.2% 
  
Patronage Distributed - - -                      -
Patronage Retained - - -                      -

BALANCE SHEET
  2020 2020 Budget                            2019                             2018
ASSETS    
Cash 966,537 695,480 527,171           1,050,025
Restricted Cash 1,028,885 - -                    -
Receivables & Prepaid Expenses 180,156   219,231 210,687              169,185
Inventory 522,447 635,774 617,055             638,197
Current Assets 2,698,026 1,550,485 1,354,913           1,857,407 
 
Fixed Assets (net) 5,203,128 5,346,642 5,742,565          6,260,204
All Other Non-Current 797,185 730,000 695,337             711,619 
 
Total Assets     8,698,339                      7,627,127                       7,792,815                      8,829,230 
 
L IABIL IT IES   
Accounts Payable 896,318 663,877 663,878             650,495
Current portion of long term debt 306,623  338,465 338,465              326,175
Accrued expenses 477,293 395,797 400,439              336,929
Patronage Dividends Payable -    -                   -
Total Current Liabilities 1,680,234  1,398,139 1,402,782           1,313,599
   
Long Term Debt 4,406,005 3,387,269 3,508,430           3,831,581
Total Liabilities 6,086,239                      4,785,408                       4,911,212                      5,145,180

EQUITY/  NET  WORTH    
Paid in Capital ($80 Shares) 1,389,688 1,387,246 1,324,926          1,242,790
Paid in Capital (Preferred Shares)          2,083,000 2,085,000 2,083,000            2,085,000
Retained Earnings (2,068,830)  (1,672,080) (1,740,307)            (851,982)
Retained Patronage Dividends 1,208,242 1,208,242    1,208,242           1,208,242
Total Equity/ Net Worth 2,612,100 3,008,407 2,875,861           3,684,050 
 
Total Liabilities & Equity 8,698,339 7,793,815 7,787,073          8,829,230

$18K 
donated to community 

groups

$3.9M 
in LOCAL purchases 

$300K more than 2019!

58¢ 
of every dollar stayed 

LOCAL

951 
new owners

2020 Financial Statements

Denver shows off the first local scapes 
of the season from Weiss Farm

your co-op “Stocks the Stations” with 
good food at two local firehouses

big smiles from Hertel shoppers



Patrick Finan Rita Jones Dillon Joseph Heather Lazickas
Incumbent since 2017

Domenic Licata
Incumbent since 2019

Brett PerlaBrandon 
McAuliff

There are three Board of Directors seats up for 
election this year. Each elected director will serve a 
three-year term.   
 
There are also proposed changes to our bylaws on 
this year’s ballot. 

The three candidates with the highest number of 
votes will receive three-year terms. 

The election is securely facilitated by a third party 
company, Simply Voting. Results will be available 
by November 2, 2020. 

Co-op Election  

About the Election

Candidate videos are posted on our website 
along with complete candidate statements.  
 
Virtual Annual Meeting 
Thursday, October 22   7-9pm 
Register at www.lexington.coop before 
October 20, 2020.

Learn More 

Learn about the seven candidates running in the 
election online at www.lexington.coop or pick up 
“Candidate Statements” in-store. 

Candidates were asked to prepare answers to the 
following questions: 

1. Why do you want to serve on the board?

2. Why are you passionate about the co-op and its BIG 
Direction?  
 
3. What skills, experience, or training do you have that 
makes you a great candidate for the Lexington Co-op 
Board of Directors? 

4. What does it mean for you to have a commitment 
to diversity, equity and inclusion? How have you 
demonstrated that commitment, and how would 
you see yourself demonstrating it as a member of the 
Lexington Board of Directors? 
 
5. Please list all potential conflicts of interest you 
have with Lexington Co-op Markets. (ie. work for a 
competing business, do business with the co-op, etc)

Candidate Statements

Bylaws Changes

Board Candidates



VOTE YES!

Proposed Bylaw Change #2:   
Install Term Limits on Board Service.  
 
Recommended by a Board vote of 7-2
 
Bylaw 3.3: “Board Members shall serve no more than three 
(3) consecutive three-year terms, except where a person is 
appointed/ elected to serve the remainder of a term. In 
that case, the individual may serve an additional three full 
terms. Any Board Member who is prohibited from running 
for a Director position because of this restriction, may, 
after a one-year period, run again for a Director position.”

Why?
   • as we look to diversify the board, term limits create 

space for new faces and perspectives to be elected 
 
• board term limits are a standard practice in non-
profits and co-ops 
 
• allowing board members to return after one year 
offers experienced leaders the opportunity for 
additional service

Proposed Bylaw Change #1:  
Increase the number of board seats to 11, adding  
one new member in 2021 and one in 2022. 
Unanimously recommended by the Board 
 
Bylaw 3.2: “The Board of Directors shall be composed of 
eleven directors…”

Why?

• the co-op has grown but the number of board seats 
has remained the same  
 
• increasing the number of seats creates space for 
more owners to participate in co-op governance

Co-op Board History
Major decisions are made 

at monthly meetings of 
the entire membership.

Board of Directors is created 
with a minimum of 7 and 
maximum of 15 directors. 

Board composition is 
set at 9 directors. 

Last time the co-op 
amended its bylaws!

Board votes to  
amend bylaws. 

1971
1985

2001
2012

2020

What are bylaws?
The bylaws are legal documents that outline the rules by which 
the co-op operates.  The board of directors has broad authority to 
guide and direct the co-op, but only the shareholders can approve 
changes to the bylaws.  
 
Are there downsides to these amendments?
The Board had a robust discussion before recommending these 
changes. Concerns about the number of directors included the 
possibility that more voices could lead to less space for individual 
board members to participate in discussions. Concerns about 
term limits included loss of institutional knowledge potentially 
resulting in increased dependence on management perspectives 
and diminishment of member-owners’ power to vote for the 
candidate of their choice. 

Want to know more?
There will be two Q&A Sessions via Zoom on Tuesday, October 6 
and Wednesday, October 14 from 7-8pm. Get the link to attend at 
www.lexington.coop or email elections@lexington.coop. 

The board of directors is excited to present you with two important bylaws changes that are 
intended to adjust the size and composition of the board.  One long-range goal for the co-op is to reflect the diversity of the 
communities we serve in our stores and in leadership.  The events of this summer underscore the urgent need to create space 
for more voices, space for change, and a space for all co-op owners to see themselves in the leadership of the co-op.  These 
amendments are offered with the intention of moving the co-op forward on that path.  

Please review the proposed changes and vote YES on your ballot! When you cast your vote, understand that you are voting for 
BOTH amendments together. Two-thirds of voters must vote “yes” for the amendments to take effect.

Bylaws Changes



VOTE! 

Important Owner 
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807 Elmwood Ave,
Buffalo, NY 14222 
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1678 Hertel Ave,
Buffalo, NY 14216 
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VOTE!  now-October 22
Member-Owner Number ______________

Voting Password               ______________
(noted on the front cover!)

Mail Ballots to: (ballots cannot be dropped off in store)
Simply Voting Inc.  
102 W. Service Rd #585 
Champlain, NY 12919-4440
 
Vote for proposed bylaws changes.  
(your vote, yes or no, is for BOTH proposed amendment changes)

YES                   NO

Patrick Finan 

Rita Jones 

Dillon Joseph 

Heather Lazickas 

Domenic Licata

Brandon McAuliff 

Brett Perla

Write In _______________

Write In _______________

Write In _______________

You may select up to 3 of the following candidates for Board 
Director. More than 3 votes invalidates your vote. 

VOTE 
ONLINE 

Your Owner 
Number & 

Password are 
on the front 
page of this 

packet!

 
www.lexingtoncoop.

simplyvoting.com


