
VOTE YES!

Proposed Bylaw Change #2:   
Install Term Limits on Board Service.  
 
Recommended by a Board vote of 7-2
 
Bylaw 3.3: “Board Members shall serve no more than three 
(3) consecutive three-year terms, except where a person is 
appointed/ elected to serve the remainder of a term. In 
that case, the individual may serve an additional three full 
terms. Any Board Member who is prohibited from running 
for a Director position because of this restriction, may, 
after a one-year period, run again for a Director position.”

Why?
   • as we look to diversify the board, term limits create 

space for new faces and perspectives to be elected 
 
• board term limits are a standard practice in non-
profits and co-ops 
 
• allowing board members to return after one year 
offers experienced leaders the opportunity for 
additional service

Proposed Bylaw Change #1:  
Increase the number of board seats to 11, adding  
one new member in 2021 and one in 2022. 
Unanimously recommended by the Board 
 
Bylaw 3.2: “The Board of Directors shall be composed of 
eleven directors…”

Why?

• the co-op has grown but the number of board seats 
has remained the same  
 
• increasing the number of seats creates space for 
more owners to participate in co-op governance

Co-op Board History
Major decisions are made 

at monthly meetings of 
the entire membership.

Board of Directors is created 
with a minimum of 7 and 
maximum of 15 directors. 

Board composition is 
set at 9 directors. 

Last time the co-op 
amended its bylaws!

Board votes to  
amend bylaws. 
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What are bylaws?
The bylaws are legal documents that outline the rules by which 
the co-op operates.  The board of directors has broad authority to 
guide and direct the co-op, but only the shareholders can approve 
changes to the bylaws.  
 
Are there downsides to these amendments?
The Board had a robust discussion before recommending these 
changes. Concerns about the number of directors included the 
possibility that more voices could lead to less space for individual 
board members to participate in discussions. Concerns about 
term limits included loss of institutional knowledge potentially 
resulting in increased dependence on management perspectives 
and diminishment of member-owners’ power to vote for the 
candidate of their choice. 

Want to know more?
There will be two Q&A Sessions via Zoom on Tuesday, October 6 
and Wednesday, October 14 from 7-8pm. Get the link to attend at 
www.lexington.coop or email elections@lexington.coop. 

The board of directors is excited to present you with two important bylaws changes that are 
intended to adjust the size and composition of the board.  One long-range goal for the co-op is to reflect the diversity of the 
communities we serve in our stores and in leadership.  The events of this summer underscore the urgent need to create space 
for more voices, space for change, and a space for all co-op owners to see themselves in the leadership of the co-op.  These 
amendments are offered with the intention of moving the co-op forward on that path.  

Please review the proposed changes and vote YES on your ballot! When you cast your vote, understand that you are voting for 
BOTH amendments together. Two-thirds of voters must vote “yes” for the amendments to take effect.

Bylaws Changes


