
     Can’t rain on our parade! Your co-op 
marched in the Buffalo Pride Parade for the 
first time! #CelebrateLove 

We     our owners...all 16,000 of them! Thank 
you for supporting your #CommunityOwned 
grocery stores. #YouOwnIt

You came and conquered The Great 
Artichoke Adventure! You bought 3,200 of 
them in 4 days. #Whoa 

Nothing but smiles     at our first ever LOCAL 
Fest! 40+ vendors came to sell their goods 
and meet our owners. #LOCALMattersMost

#SpecialDelivery from LOCAL farmer, Brad 
Draudt! He’s delivering his favorite veggie 
fresh to our stores.       #BroccStar!

After being petitioned by      ECO Kids, your 
co-op got rid of plastic straws! #KidsRule 
#GoinGreen 

Annual 
Report 

 2019

EQUITY/  NET  WORTH    
Paid in Capital ($80 Shares) 1,324,926 1,338,789 1,242,790        1,064,230
Paid in Capital (Preferred Shares)          2,083,000 2,085,000 2,085,000            2,085,000
Retained Earnings (1,757,307)  (1,319,040) (851,982)             560,803
Retained Patronage Dividends 1,208,242 1,208,242    1,208,242         1,208,242
Total Equity/ Net Worth 2,858,861 3,312,991 3,684,050         4,918,275 
 
Total Liabilities & Equity 7,770,073 8,193,920 8,791,230         9,771,861



2019 was a year of continued growth, challenges, and the increasing power 
of cooperation.  Strong sales and owner growth, increased investment in our 
local food system, and continued staff development were highlights in 2019.  
Net losses that outpaced expectations have us making changes and asking 
owners for help as we look forward to 2020.   

Our expansion to two stores has grown our co-op community.  More than 
one million customers shopped at Lexington in 2019, up from 600,000 in our 
last year with one store. Sales grew 7.3% to over $23 million.  Sales at Hertel 
have exceeded expectations in each of the first two years, topping $10 million 
in 2019. 

Most exciting is the fact that 1,168 customers joined the co-op this year.  We 
now have more than 16,000 active owners participating in the business they 
own together.  Our customer survey demonstrated an increase in the ethnic, 
age and income diversity of co-op shoppers.  Our long-term goal is a staff 
and membership that reflects the diversity of the communities we serve, and 
we made progress this year. 

Our expansion to two stores has significantly deepened the impact your co-op 
has on your behalf.  The co-op’s purchases from local farmers and producers 
grew to over $3.5 million in 2019.  This represents 25% of all food purchases 
and is an increase of $1.8 million from just two years ago.  Our customers 
choosing local products in their co-op, and those choices are turning into real 
economic benefit to local farmers. 

The co-op exists to connect you with the farmers and producers who grow 
your food.  We do this primarily by selling their products and inviting them to 
the store for demos. But sometimes we get an opportunity to leverage the 
power of our community to provide direct support. When Native Offerings’ 
barn burned down in December co-op owners donated $13,000 through the 
registers to help them rebuild.  Two months later, customers donated $11,000 
to the Food Bank of WNY.  We are stronger together.  

2019 was also a year of significant challenges. The saddest was the passing of 
Dan Tower.  Dan was the co-op’s primary apple and stone fruit grower for the 
past 25 years.  His delicious fruit was a staple on co-op shelves and nourished 
our community young and old.  He was also a really nice guy.  Dan will be 
missed. 

Our biggest challenge in 2019 was financial sustainability. Net losses of 
$880,000 were nearly double the amount budgeted.  We continue to believe 
that the co-op can be profitable, competitively priced and pay our workers fair 
wages.  But it is not easy.  The dominating focus of our 2020 fiscal year will be 
making changes to reduce overhead costs and increase gross profit margins 
to restore profitable operations. Please help with this by shopping co-op first, 
encouraging your friends to do the same, and always telling us how we can 
better meet your needs.

Our co-op continues to grow and change in line with our values by leveraging 
the power of our community.  As we look forward to a new year of change and 
continued challenge, we are excited to have the foundation of a talented staff, 
committed owners, and strong guiding values and principles.  Thank you for 
your part in that.  
 

$3.6M 
in LOCAL purchases  

From your General Manager

$23M
in sales

Your stores employ 121 people with an 
average hourly wage of $20.37. This 
year we overhauled our wage scale and 
increased our starting wage by $1.45 
per hour to $12.90!

$43K 
donated to community 

groups

1168
new owners

Thank you for celebrating with us! We welcomed 
123 LOCAL vendors to your stores and held 
nearly 20 special events, including our Owner 
Appreciation Day ice cream social!

Together we raised over $13,000 for Native Offerings 
Farm, when its barn was destroyed in a fire. Then 
you donated another $11,000 during Check Out 
Hunger to benefit the Food Bank of WNY!

Tim Bartlett, General Manager
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Give Your Co-op A High 5

If 16,000 owners spent $5 more 
at the Co-op each week it would  

have an annual impact of  
$4.2 MILLION



$3.6M 
in LOCAL purchases  

Can you imagine our WNY community without the Lexington Co-op?  

As I write those words, I think about farmers who share how Lexington saved 
them – either from keeping them afloat in a difficult year with our co-op’s 
commitment to purchasing local, or how our co-op community has chipped 
in to donate to them in hard times.  I think about the producers who are 
thriving because co-op shoppers choose to buy local.  I see the faces of 
Lexington member-owners who are able to buy healthy and natural food in 
a friendly environment, and connect with people who are committed to our 
local community and building a better world. 

So no, I cannot imagine our WNY community without the Lexington Co-
op.  And it is my goal, and the goal of your board of directors and staff, that 
Lexington will be here for generations to come.

This annual report is both a financial report to the ownership and a celebration 
of our collective impact.   Sales at both stores are strong and growing, however, 
as you see reflected in this report, our co-op is  still in a financially challenging 
position.  Our board, management team and staff have been diligently 
focused on a plan to grow revenue and cut expenses to ensure that Lexington 
remains financially viable. Our co-op needs your support more than ever.  
Please continue to shop, provide feedback to help drive improvements, and 
to invite your friends and family to join us!  

A member-owner recently asked, “how much more would I need to spend at 
our stores to make a difference?”  And we realized that if each of us spent $5 
more per week, it would add up to over $4 million in additional revenue per 
year!  

It is also more important than ever that you remain engaged in the governance 
of our co-op.  I am so excited to invite you to our first ever Annual Meeting and 
Co-op Fair on Sunday, October 20 from 2-5pm at the Hertel store.  
New this year, instead of a meeting format, we will all enjoy behind the scenes 
tours, tastings, interactive displays, and family fun that will help us to better 
understand our cooperative business and the impact we make together.  The 
board will be there to give reports from the president and treasurer, and you’ll 
have the opportunity to meet your board, new board candidates and mix and 
mingle with your fellow co-op member-owners. We hope you can join us! 
Please come and tell us what you think about this new way to host our annual 
meeting.

We need your voice! Your vote in the board of director election is so important. 
Your board provides critical leadership to ensure the long-term success of the 
co-op, and the board will also be voting for a new president this year.  I have 
been honored to serve on the board, first as your board treasurer for three 
years, and for the past four years as your board president.  As my term will end 
in two years, , my goal is to facilitate a smooth transition to the next president 
so I can support them while I am still serving on the board.  The board 
president is elected by the board from among its nine members, so your vote 
this year will be critical to your co-op’s leadership succession. Four seats are 
up for election this year, with ten total candidates. Thank you to everyone who 
is running - your passion for our co-op and your interest in serving in this 
leadership role is so appreciated.   

Introducing electronic voting two years ago was a significant governance 
accomplishment – it is easier and more secure than ever to vote!  Please 
educate yourself about each candidate – through their statements, meet 
them at events and the annual meeting - and vote for the four candidates 
you wish to represent you on the board.

Thank you for your continued commitment to our co-op.  We have created 
a strong and positive impact on our local community, local economy and 
vibrancy of our neighborhoods.  And I am confident that together, we can 
ensure that no one will ever need to imagine a world without Lexington.

$43K 
donated to community 

groups

19,721
shoppers each week

From your Board President

You purchased more from our 119 
LOCAL farmers and producers than 
ever before. 17.7% of all products we 
sold were locally produced.  This year 
55¢ of every dollar spent at the co-op 
stayed LOCAL!

Thank you for celebrating with us! We welcomed 
123 LOCAL vendors to your stores and held 
nearly 20 special events, including our Owner 
Appreciation Day ice cream social!

Together we raised over $13,000 for Native Offerings 
Farm, when its barn was destroyed in a fire. Then 
you donated another $11,000 during Check Out 
Hunger to benefit the Food Bank of WNY!

Alison Wilcox-Lanfear, Board President
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Income Statement
                                                                                                    2019                 2019 Budget                                2018                             2017              
Sales  23,035,403 21,864,961 21,568,172        14,693,181
Cost of Sales  14,739,104   13,518,380 13,901,096        9,141,175
Gross Profit                                                                      8,296,299                    8,346,581                       7,667,076                     5,552,006
% of Sales 36.0%   38.2% 35.5%              37.8%
 
Operating Expenses   
Staff Wages, Benefits & Taxes 5,755,258   5,436,354 5,727,454         3,692,590
General Administrative & Occupancy 2,879,613     2,749,443 2,905,696         1,517,514
Outreach Expense 420,774 435,414 507,184            202,380
Total Expenses 9,055,645 8,621,211 9,140,334         5,412,484
Income(Loss) from Operations (759,346) (274,630)     (1,473,258)           139,522 
  
Other Income (Expense)    
Other Misc Income  40,260 (10,059) 53,573            101,136
Interest on Loans (182,942) (182,365) (158,165)           (57,028) 
Income Taxes                                                                        13,703                                 -                               241,156                       (17,382)
Net Income (888,325)        (467,054) (1,336,694)            166,248
% of Sales -3.9% -2.1%  -6.2%                  1.1% 
  
Patronage Distributed - - -               23,695
Patronage Retained - - -               94,741

balance Sheet
  2019 2019 Budget                            2018                             2017
ASSETS    
Cash 527,171 717,965 1,050,025            774,274
Restricted Cash - - -         2,312,575
Receivables & Prepaid Expenses 204,393   170,000 169,185            107,889
Inventory 617,055 640,000 638,197           419,264
Current Assets 1,348,619  1,527,965 1,857,407         3,614,002 
 
Fixed Assets (net) 5,757,117 5,934,956 6,260,204        5,825,175
All Other Non-Current 681,337 731,000 673,619            332,684 
 
Total Assets     7,787,073                      8,193,921                       8,791,230                     9,771,861 
L IABIL IT IES   
Accounts Payable 663,878 868,195 650,495        1,022,952
Current portion of long term debt 338,465  312,022 326,175            252,584
Accrued expenses 400,439 91,424 336,929             296,301
Patronage Dividends Payable -    -              23,695
Total Current Liabilities 1,402,782  1,271,641 1,313,599         1,595,532
   
Long Term Debt 3,508,430 3,609,288 3,793,581         3,258,054
Total Liabilities 4,911,212                      4,880,929                       5,107,180                    4,853,586

EQUITY/  NET  WORTH    
Paid in Capital ($80 Shares) 1,324,926 1,338,790 1,242,790        1,064,230
Paid in Capital (Preferred Shares)          2,083,000 2,085,000 2,085,000            2,085,000
Retained Earnings (1,740,307)  (1,319,040) (851,982)             560,803
Retained Patronage Dividends 1,208,242 1,208,242    1,208,242         1,208,242
Total Equity/ Net Worth 2,875,861 3,312,992 3,684,050         4,918,275 
 
Total Liabilities & Equity 7,787,073 8,193,921 8,791,230         9,771,861

2019 Financial Statements

Board of Directors
Lexington Co-op Markets 

Alison Wilcox-Lanfear, Marissa Pace,  
Matthew Caldiero, Hope Hoetzer-Cook,  
Derek Bateman, Peter Cimino, Heather Lazickas,  
Valerie Rettberg-Smith, Elizabeth Robinson

We’re Feelin’ the

This year the University of Wisconsin 
conducted a shopper satisfaction 
survey and we are so grateful for 
your feedback and comments!

92%
said they were “satisfied” 
or “extremely satisfied” 
with the Co-op

71% said they were “very likely” 
to recommend the co-op

74% said our staff is 
“very friendly”

“Walking into the co-op puts a smile on my face.”

“I am proud to be an 

owner and investor”

“It is one shopping 

experience we always look 

forward to.”

807 Elmwood Avenue  
Buffalo, NY 14222

www.lexington.coop


