“One Co-op
two stores!”

From Your General Manager
“One Co-op! Two Stores!” If you’ve been
shopping at Elmwood at 2:30 on any given
Wednesday over the last year, you’ve heard this
chant emanating from the balcony. 2018 was a
year of plans fulfilled, an expanding community
and a significant deepening of the impact our
community-owned co-op has on the people
and businesses of Western New York.
Our 2018 fiscal year started with the opening
of our second store at 1678 Hertel Avenue. The
seeds of this opening were planted in 2010 when
we began a conversation with owners about the
Co-op of the future. Out of these conversations
came a vision for a co-op in every community
that wants one to create more access to local
and sustainable foods, more dollars returned
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continued from front
to the local and co-op economies, and a lower environmental
footprint. The store was financed with $2 million in unsecured
investments from our member-owners; one of the largest
capital campaigns among co-ops nationwide. So it was very
exciting and only a little surprising when 130 people lined up
outside at 6am on opening day to be the first to shop at the
store they own and helped build.
This annual report details the deepening impact that our twostore co-op has had. The number I am most proud of is our $2.3
million in purchases from local farmers and producers. This is
nearly double the purchases we had just five years ago. This
phenomenal growth is a group effort on the part of the great
WNY producers who are making and growing delicious, high
quality products, our staff who are working hard to source the
excellent local products, and you, our customers and owners
who are choosing these items in your weekly purchases.
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2,485

new owners in one year.

Our staff have also worked hard this year to learn how to run
this two-store co-op. Two locations has challenged us to be far
more systematic in our work. “We’re too big to wing it” is our
new internal tagline. Training 80 new staff and closing out the
expansion project while operating two stores were significant
challenges after opening, and through the first six months of
the year, we were significantly over budget on our net losses
from operations. Over the past six months, through hard work
and tons of systems improvement, we worked our way back to
being just ahead of budget on profitability for the year. Net
losses of -6% is not sustainable, and our primary focus as we
head into year two is returning the co-op to profitability.
Our second store has surprised us in how it has expanded
the community of people who come together through the
co-op. We have 2,485 new owners from all over WNY but
predominantly from North Buffalo. Sales to owners living
in North Buffalo quadrupled this year, and sales to East
Side residents and Northtowns residents have doubled.
Overall, sales at both Hertel and Elmwood outperformed
the predictions of our Market Analyst, demonstrating the
phenomenal commitment of our owners and our community
to local, community control of capital.
As we look to our second year as a two store co-op, we are
excited even as we acknowledge the challenges that lie ahead.
We will continue to work to improve our stores’ ability to meet
your needs on a daily basis and we will continue to improve
our systems to return the co-op to profitability as quickly as
possible. Thank you for helping to make 2018 the phenomenal
success that it was. Please continue to choose co-op, to tell us
how we can get better, and to invite your friends and family
to give this community owned co-op a try. Together, we are
bound to be successful!

Tim Bartlett, General Manager

New owners are coming from all different
neighborhoods and communities.

FAIR TRADE
Choosing Fair Trade products creates more sustainability and
stability in world markets. When you buy Fair Trade bananas, coffee,
avocados, chocolate, mangos, sugar, and tea, you’re helping farmers
around the world receive stable prices, protect the environment, and
develop social services, like health care and education!

25,332
486,064

BANANAS

pounds of Equal
Exchange Coffee

this adds up to 861,278
cups brewed in homes!

75,586
AVOCADOS

1,365
bottles of
Riojana
Olive Oil

fair trade,
organic, &
cooperatively
owned!

ces Matter
LOCAL

$2.3M

in LOCAL purchases from
farmers & producers

Draudt Farm
We paid $54,257

Your purchases really do matter.
We love telling the stories of our local farmers
and producers. And the farmers and vendors
love meeting you in the stores. 86 local vendors
visited our stores and did demos this year!

LOCAL purchases by the NUMBERS

Weiss Farms
We paid $18,820

5,123
boxes of Top Seedz Crackers
Rebecca Brady from Clarence, NY

8,623

dozens of Byler’s Eggs
The Byler Family from Farmersville Station, NY

Wendel’s Poultry
You bought 14,167 lbs

24,863
bottles of Bootleg Bucha
Heather, Jeff & Todd from Buffalo, NY

9,448
loaves of BreadHive Sourdough
nine employee-owners from Buffalo, NY
Elmhurst Nut Milks
You bought 3,672 cartons

SUSTAINABLE

$1.5M
in bulk sales!

More bulk sales = less packaging

20%
more recyclable

Our bulk and Grab & Go
packaging
underwent
a
makeover this year! The new
plastic packaging contains 20%
more recyclable materials. Plus,
it is easier to see through and
more cost effective.

From your Board President
What an amazing year it has been for our co-op! One year
after opening our second store, our community impact
continues to grow.
We have been extremely gratified by the positive
response from owners and community members about
our new store on Hertel, and the continued growth of our
Elmwood location. Sales growth and new owners are two
indicators of a healthy co-op, and Lexington set records in
both of these metrics. We welcomed 2,485 new owners
in the past year, bringing our member-ownership to over
17,000! Sales at our co-op grew by $6.88 million, resulting
in 46.8% sales growth over last year. And we created 79
new jobs! The results are more than just numbers – we
are growing the co-op difference, helping more people
gain access to good food, and returning more money
back to our local economy.
Although we have strong sales growth, the first two years
of our expansion are the most vunerable. We are closely
monitoring our financial performance to ensure a swift
return to profitability. Tim presented the Board with a
plan in February, and the Board has been pleased with
the strong progress made so far. We will continue to
monitor the financial health of our co-op through 2019
and beyond.
The Board has also taken time this year to begin
thinking about what is next for our co-op. We studied
an article called “3 Strategic Concepts for the Guidance
of Cooperatives”, and had a robust discussion on the
importance of owners linking with their co-op. We were
thrilled when our switch to online voting resulted in a 125%
increase in the number of owners who voted in our Board
elections. We have also formed committees to study
topics that are important to many member-owners; one
on single-use bags, and one on member-linkage. These
committees include owners, board members and staff
and are one way to make our co-op better by working
together. In the next year you will hear results from this
work, and you are always welcome to share your thoughts
and ideas with the Board. Email: board@lexington.coop
We are so proud of the positive impact that Lexington has
on our local economy, our farmers and our communities,
many of which are detailed in the pages of this report.
This impact is created by you and the choices you make in
our stores as you shop, in the feedback you give and when
you participate by voting. You make a difference, and
together, 17,000 Lexington owners can change the world.
Thank you for all that you do,
Alison

Alison Wilcox-Lanfear, Board President

2018 financial statement
Income Statement
2018 Budget
21,752,922
13,998,280
7,754,642
35.6%

2017
14,693,181
9,141,175
5,552,006
37.8%

2016
13,487,827
8,407,714
5,080,113
37.7%

Operating Expenses			
Staff Wages, Benefits & Taxes
5,727,454
5,868,338
General Administrative & Occupancy
2,905,696
2,976,826
Outreach Expense
507,184
509,156

3,692,590
1,517,514
202,380

3,112,383
1,241,916
149,568

Sales
Cost of Sales
Gross Profit
% of Sales

We were named Best
Place for Organic Food
by Buffalo Spree

2018
21,568,172
13,901,096
7,667,076
35.5%

Total Expenses
9,140,334
9,354,320
5,412,484
4,503,867
Income(Loss) from Operations
(1,473,258)
(1,599,678)
139,522
576,246
		
Other Income (Expense)				
Other Misc Income
53,573
(580)
101,136
74,924
Interest on Loans
(158,165)
(57,191)
(57,028)
(59,220)
Income Taxes
241,156
(17,382)
(45,448)
Net Income

(1,336,694)

(1,657,449)

166,248

546,502

% of Sales
-6.2%
-7.6%
1.1%
4.1%
		
Patronage Distributed
23,695
76,305
Patronage Retained
94,741
304,117

Check Out Hunger you donated $13,182 to
the Food Bank of WNY

bal ance sheet
2018

2018 Budget

2017

A S S E T S 			

Cash
Restricted Cash
Receivables & Prepaid Expenses
Inventory

1,050,025
169,185
638,197

956,388
167,476
751,433

774,274
2,312,575
107,889
419,264

929,833
4,933,690
97,049
305,572

Current Assets

1,857,407

1,875,297

3,614,002

6,266,144

Fixed Assets (net)
All Other Non-Current

6,260,204
711,619

6,467,497
397,268

5,825,175
332,684

2,660,849
225,779

Total Assets

8,829,230

8,740,033

9,771,861

9,152,772

L I A B I L I T I ES 			

You donated $4,404
to hurricane relief
in Texas and the
Houston Food Bank

Accounts Payable
Current portion of long term debt
Accrued expenses
Patronage Dividends Payable

650,495
1,022,393
326,175
327,268
336,929
129,649
- 		

1,022,952
252,584
296,301
23,695

415,657
101,278
281,161
76,305

Total Current Liabilities
1,313,599
1,479,310
1,595,532
			
Long Term Debt
3,831,581
3,868,983
3,258,054
Total Liabilities
5,145,180
5,348,293
4,853,586

874,401

EQ U I T Y/ N E T WO RT H 			

The Buffalo News
took note of our
snow-free sidewalks

2016

3,507,233
4,381,634

Paid in Capital ($80 Shares)
Paid in Capital (Preferred Shares)
Retained Earnings
Retained Patronage Dividends

1,242,790
2,085,000
(851,982)
1,208,242

1,270,704
2,085,000
(1,172,206)
1,208,242

1,064,230
2,085,000
560,803
1,208,242

983,570
2,085,000
600,950
1,101,618

Total Equity/ Net Worth

3,684,050

3,391,740

4,918,275

4,771,138

Total Liabilities & Equity

8,829,230

8,740,033

9,771,861

9,152,772

BOARD OF DIRECTORS

Alison Wilcox-Lanfear, Marty Knauss,
Derek Bateman, Matthew Caldiero,
Hope Hoetzer-Cook, Marissa Pace,
Elizabeth Robinson, Heather Lazickas,
Peter Cimino

Lexington Co-op Markets
Central Office
807 Elmwood Avenue
Buffalo, NY 14222
www.lexington.coop

