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Iris and Dan Tower 
bring us local apples 
all year long. Actually 
83,783 lbs (42 tons)
in 2016-17. 
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Welcoming new 
communities

Expanding Access

A new store means welcoming a new 
community.  In July we introduced area 
shoppers to what makes our stores 
special; fresh, local, organic seasonal 
produce, and sustainable meat and 
seafood; dishes made from scratch in our 
kitchen and high product standards for 
all our foods on the shelves. 

$1.79 m
 in purchases 

from 
local 

farmers & 
producers 

$35,000 
donated to 
community 

groups

2017 was a year that bore fruit.  After 45 years in business, 18 
years without a co-op in North Buffalo, and 7 years of discussion, 
planning and execution, Lexington opened our new store at 1678 
Hertel Avenue on July 12, 2017.  130 people lined up outside at 
5am for the chance to be the first to shop at their new store, and 
reviews so far have been incredible.  1100 new owners, sales that 
are 10% ahead of projections, 1,000 “we love the co-op” signs in 
yards across Buffalo, and hundreds of smiling faces in the aisles 
every day all tell the story of a community that came together 
and accomplished what none of us could have done on our own. 

The impact of this new co-op store is already being felt by the 
farmers and producers of WNY.  BreadHive has added 4 new 
staff and 2 new worker owners this year in part to keep up with 
increased purchases by Lexington shoppers.  Bootleg Bucha 
was able to lower their prices on the Kombucha thanks to the 
economies of scale created by our increased volume.  These are 
just a few of your amazing neighbors who make the delicious 
food that feeds your family.  Each time you choose a local 
product at your co-op, you grow the WNY economy and the co-
op economy.   

Lexington generated strong financial results in 2017, with a 
positive net profit for the 10th straight year and sales growth 
of 4% in a time when many grocers are seeing shrinking same 
store sales.  Our success is built on strong patronage from our 
owners, with 75% of our record sales coming from owners.  The 
expansion project came in nearly 20% under budget, allowing 
us to reduce our projected debt load by almost $1 million.  Solid 
financial performance is a means, not an end, and creates a solid 
foundation for deepening our impact in the future. 
As our expansion project closes and our Hertel store quickly 
becomes an integral part of our co-op community, we are excited 
to look ahead and commit ourselves to deepening the positive 
impact we have on our environment and our community.  

Thank you to our owners for your investment in this community-
owned business.  The Co-op exists for you and because of you, 
and as we celebrate the success of 2017, we look forward to 
working with our 15,000 owners and 150 staff to make 2018 even 
better.  

Tim Bartlett, GM

55¢ 
of every 

dollar was 
returned 

to the local 
economy

From Your General Manager

9% 
growth

$14.7 m 

in sales

Tim and Rachel Grant raise grass fed, 
antibiotic and hormone free cattle for beef 
on their farm in  Forestville, NY.  Every 
Friday , Tim delivers the beef in all sorts of 
cuts to the Co-op. We use it on the hot bar 
and love to sample it ; especially with great 
blue cheese. Since we have opened Hertel, 
Tim and Rachel have been able to support 
a move to the farm where they raise the 
cattle and for you- lower their prices. We 
thank them whenever we can. 



Getting to net zero
In 2017, we started a partnership with 
Natural Upcycle. This progressive and 
sustainable company picks up meat 
and kitchen scraps that are not easily 
compostable, like bones, fat, and other 
animal byproducts. Using anaerobic 
digestion (a process where microorganisms 
break down these products into a 
combustible gas) what was once going 
to the landfill is now being used to create 
electricity or natural gas. Less waste, more 
sustainability!

Dear Member-Owners,

What an amazing year!  I am very pleased to be writing this 
Annual Report Letter following the official opening of our second 
store on Hertel on July 12.  The store opening occurred after the 
close of the fiscal year, so new store figures will not be included 
in this Annual Report.  This is such an important milestone for 
our coop, however, that I wanted to take this moment to thank 
you, on behalf of the Board of Directors, for your patronage and 
your commitment to the Lexington Co-op that made it possible.  
In addition to strong initial sales, we have had over 1,000 new 
member-owners join our coop since the second store opened!

In the past year we have had many accomplishments to be proud 
of, and these can be demonstrated through our Ends.  Ends are 
the vision, the end goals that Lexington is striving towards and 
that form the foundation that guide our work on the board.  I 
will share some of our Ends and their resulting accomplishments 
below:

Our Global End is that member and non-member tangible and 
non-tangible needs are met.  You may hear this described as 
“More Happy People”.   One of our biggest accomplishments to 
this end in the past year is around price.  Starting with last year’s 
Annual Meeting, we have held facilitated discussions and owner 
forums on price.  We heard you, and know that it is crucial that 
we have fair prices; fair for staff, for farmers, and for customers.  
We are proud that in April we lowered prices on 900 items in 
the store.  Thank you to everyone who took time to join these 
discussions – your voice matters!

Our Board End (A1) is that socially responsible products and 
services are affordable.  You may hear us describe this as “more 
local, sustainable food”.  In 2017, $1.79 million of our purchases 
were from local farmers and producers.  This is a 23% growth 
from the prior year, and 30% increase from two years ago.  This 
means that we have access to fresh, local food, and that our co-op 
is helping to strengthen local farmers and producers.  The price 
strategy described earlier also meets this end to keep making the 
coop as affordable as possible for member-owners.

Our Board End (A3) is thriving local and cooperative economies, 
and we describe this as “more co-op economy”.  Our co-op 
generated 14.7 million in sales, and including both operational 
expenses and our expansion project, $10 million went right back 
into our local economy.  More co-op economy is good for our 
community and helps local businesses thrive.  We also brought 
jobs into our region hiring 79 new employees to start at both the 
Elmwood and Hertel stores.  This is an amazing impact!  With our 
new store, we will see this continue to expand next year.

2017 was an exciting year for our co-op and we look forward to 
a strong year in 2018 as well.  Thank you to all of our member-
owners and staff for your continued leadership and support.  
Together we can do amazing things.

Alison Wilcox
Board President

From your Board President

Creating opportunity 

$10m 
stayed local

Our new Elmwood store manager Shawn 
Peters started with the co-op as a cashier 
10 years ago, shortly after we moved to 
Elmwood.  Shawn was among the 15 long 
term staffers who received promotions in 
2017.  In total, we hired 60 new people to 
prepare for the Hertel store opening, and 
raised our starting pay for Team Members 
to $11.45.  This is the co-op economy at 
work!

from store 
operations 
and our 
expansion 
project

3/4 of all 
sales were 
organic 
and local 
products 

We 
surpassed 
15,000 
owners&  

11,585 
shoppers 
per week

86 

local 
vendors 
demoed in 
the co-op!



BOARD OF DIRECTORS  
Alison Wilcox-Lanfear,  Marty Knauss, 
Derek Bateman, Matthew Caldiero, 
Hope Hoetzer-Cook,  Emily Stewart, 
Marissa Pace, Elizabeth Robinson, 
Heather Lazickas

Lexington Co-op Markets 
807 Elmwood Avenue  
Buffalo, NY 14222
www.lexington.coop

2017 financial statement

Owner Pride!

We’re stronger together !

I N C O M E  S TAT E M E N T

Almost 200 people 
lined up outside  
the Hertel store on 
opening day!

1 co-op
 2 stores                                                                                                     2017                              2016                                2015     

Sales  14,693,181   13,487,827                   12,041,255                
Cost of Sales  9,141,175  8,407,714  7,735,694                                      
Gross Profit                                                                      5,552,006                     5,080,113                        4,305,561 
               
% of Sales 37.8% 37.7%                            35.8%                              
   
Operating Expenses   
Staff Wages, Benefits & Taxes 3,692,590  3,112,383    2,837,682 
General Administrative & Occupancy 1,517,514        1,241,916 1,160,673 
Outreach Expense 202,380    149,568 175,714
Total Expenses 5,412,484   4,503,867  4,174,069

Income(Loss) from Operations 139,522  576,246  131,492
   
Other Income (Expense)   
Other Misc Income  101,136  74,924 53.188
Interest on Loans (57,028) (59,220) (39,962)
Income Taxes                                                                      (17,382)                        (45,448)                         (27,640)   

Net Income 166,248  546,502 117,078

% of Sales 1.1%  4.1% 1.0%
   
Patronage Distributed 23,695  76,305 18,059
Patronage Retained 94,741  304,117 71,864

B A L A N C E  S H E E T
   2017          2016 2015
ASSETS    
Cash 774,274  929,833 327,542
Restricted Cash 2,312,575  4,933,690 n/a
Receivables & Prepaid Expenses 107,889  97,049 1,141,178
Inventory 419,264  305,572 330,395

Current Assets 3,614,002  6,266,144 1,799,115
   
Fixed Assets (net) 5,825,175  2,660,849 2,611,577
All Other Non-Current 332,684  225,779 211,200
   
Total Assets 9,771,861  9,152,772 4,621,892
   
L IABIL IT IES    
Accounts Payable 1,022,952  415,657 442,992
Current portion of long term debt 252,584  101,278 205,629
Accrued expenses 296,301  281,161 206,829  
Patronage Dividends Payable 23,695  76,305 18,059

Total Current Liabilities 1,595,532  874,401 873,509
   
Long Term Debt 3,258,054  3,507,233 587,716

Total Liabilities 4,853,586  4,381,634 1,461,225
   
EQUITY/  NET  WORTH    
Paid in Capital ($80 Shares) 1,064,230  983,570 886,296
Paid in Capital (Preferred Shares)          2,085,000                        2,085,000                       1,042,000  
Retained Earnings  560,803                         600,950                           434,870  
Retained Patronage Dividends 1,208,242    1,101,618      797,501

Total Equity/ Net Worth 4,918,275  4,771,138 3,160,667 

   
Total Liabilities & Equity 9,771,861  9,152,772 4,621,892
   

Since July, 1,000+ 
co-op owners put 
signs in their lawns 
to proclaim their                 
co-op love. And...

1,250 new owners have 
joined since opening. 

You invited...

You shared...
Check Out Hunger, donation jars at 
the registers & our Dividend Donation 
program helped shoppers donate to 
local & national non-profits.  And...
Shoppers donated $6,000 to MAP, $8,000 
to the WNY Food Bank and $4,400 to 
Feeding Texas

We’re so happy to be in our 
new neighborhood!

You make the co-op stronger!

You talked... 

In April, we lowered prices on 900 staples. 
46% of our best-selling items are now less 
expensive than the competition. 

300 owners attended 4 discussions 
on price. And...


