
Wednesday October 28th, 6-8:30pm
Nardin Academy Enter at Auburn Ave. 
Oktoberfest dinner from Lexi’s Kitchen, 
Board candidates, reports & fun!

Please RSVP by 10/26 at lexington.coop

2015
Annual Report

annual meeting 
From Your General Manager
In 2015, we laid a strong foundation for the next phase of our BIG Direction plan 
for a thriving co-op in every community that wants one. Our completed remodel 
of 807 Elmwood and long term lease at 1678 Hertel Ave pave the way for a decade 
ahead of making owners happy in Elmwood, North Buffalo and beyond. Through 
the commitment of our staff and owners, we continued to build a better world last 
year, in our store and out in the communities we serve.  

More Co-op Economy. When Lexington grows, owners’ individual investments, 
participation, and purchasing decisions are collectively leveraged into real power.  
Thanks to the strong patronage of our owners, Lexington enjoyed revenues of  
$12 million, 10% higher than FY2014. Our owners’ investment of $1.7 million in 
our BIG Direction Capital Campaign made it one of the largest capital campaigns in 
food co-op history.  In 2016, we will leverage this investment into an exciting new 
store on Hertel Avenue.  As an employer, we strive to provide good jobs and we 
were thrilled to be one of Buffalo News’ Top Workplaces for the second year in a 
row. Through your co-op, owners supported the continued success of Breadhive 
Worker Co-op Bakery, the founding of GroOperative hydroponics and the 
continued development of the East Aurora Co-op. We invested $10,000  to create 
a local Co-op Community Fund and found WorkHive Worker Co-op Incubator. Our 
local Co-op economy is thriving and Lexington’s success is a big part of that.  



Our 2050 goal: A thriving co-op in every community that wants one.

From Your General Manager cont’d

Tim Bartlett
General Manager, Lexington Cooperative Market

Planning for 1678 Hertel!
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  Moving our BIG Direction Forward

Our second store brings the power of a co-op 
to a neighborhood with 10% of current owners! 

Over 350 owners invested to 
grow their community owned business! 
Our Hertel Ave store will have 
DOUBLE the retail space, and triple 

the parking. Plus, more prepared foods, 
indoor seating and an education space!

    2015:

Building the Foundation

More Happy, Knowledgeable People. Our staff work hard to 
create a kind and caring shopping experience for the community, 
and we hope that you experienced this as you shopped this year.  
Nearly 550,000 customers experienced the co-op in 2015, 8% 
more than last year.  With the help of our generous owners, 
we donated $33,000 to community groups including $15,000 
to Massachusetts Avenue Project and the Food Bank of WNY.  
When our community is educated about nutrition, consumer 
issues and co-operative principles, our customers will make 
decisions that build a world that reflects their values.  We were 
proud to help owners take a stand for knowledge by weighing in 
on SAFLA, a bill that would take away individual states’ ability 
to mandate GMO labeling.  

More Local, Sustainable Food. The Co-op exists to provide the 
community with fresh, delicious, local and sustainable food. 
To do this, we strive to balance the divergent interests of our 
primary stakeholders; our customers deserve to pay fair prices, 
our staff deserve fair wages for their work, and our farmers 
deserve fair prices for the food they sell us. In 2015, we made 
great progress on this goal with deeper discounts on our popular 
Fresh Deals for Owners and a complete store remodel to better 
feature our fantastic local produce, meat, cheese and deli.  We 
were proud to purchase nearly $1.4 million in goods from local 
farmers and food producers on your behalf. Bowman-Hill Farm 
and Dan Tower Farm each sold the co-op more than $40,000 in 
locally grown products. Owners purchased nearly $9 million in 
organic, fair trade and local items at your co-op this year.  When 
we open our second store next year, we expect these numbers 
to double.  

More Sustainable. Even as we grow, Lexington strives to reduce 
our environmental footprint. In 2015, we partnered with PUSH 
Buffalo to expand the effectiveness of our composting program. 
Our goal is to be donating or composting 100% of food waste 
before we open on Hertel. We purchased all energy efficient 
refrigeration in our store remodel, and donated all of our gently 
used equipment to the East Aurora Co-op. We were recognized as 
sustainability leaders when we were invited to participate in the 
WNY Sustainable Business Roundtable and in the development 
of a national sustainability measurement tool for food co-ops.  

Our co-op is very different from a year ago and has big plans 
for the future. Our ongoing success is thanks to the hard work 
of our staff and the continued participation and support of 
our owners. Thank you for being a part of that! Thank you in 
particular to our outgoing Board President Jennifer Nalbone, 
whose visionary leadership has led us to our BIG Direction, our 
remodel, our second store lease, and a great deal of the success 
we enjoy today. Please thank her next time you see her.  



This is my last Annual Report for you, as I am cycling off the Board in 
November after leading the board through a thoughtful and successful 
expansion process. I leave the co-op in the able hands of an excellent board, 
with a clear vision and a strategic plan for the future, and make room for a 
new member owner to serve this inspiring organization. 

2015 was a year of great accomplishment, with the remodel of 807 Elmwood 
and a lease at 1678 Hertel we are well on our way to our BIG Direction 
goal of more co-ops in more communities. This past year, your board was 
actively engaged in the site search for a second store that would reach more 
owners and bring the power of the co-op to a whole new community.  Our 
work came to fruition in February when we signed a long term lease on the 
former CVS at 1678 Hertel.  We are thrilled to be bringing a food co-op back 
to North Buffalo, where 10% of Lexington owners already live!  Through the 
spring and summer, we had many big decisions to make as Tim assembled 
the financing and construction team for the project.  We are excited to once 
again partner with three lending institutions that specialize in co-operative 
financing: NCB, NCDF and LEAF. We also approved contracts for TRM 
Architect who designed our current store, R&P Oak Hill as our contractor and 
IRD Construction as our Owner’s Representative.  Lastly, our Board worked 
hard this spring doing hands-on fundraising in our BIG Direction Capital 
Campaign.  I am particularly proud that every Board member invested in 
the drive, and was on the phone or in the store making sure each owner was 
aware of this tremendous opportunity to invest in our future.

Our co-op community is thriving as a result of decisions from previous years.  
Our remodel paved the way for continued service, growth and prosperity 
in our Elmwood store as we develop our second location on Hertel. Last 
year, we voted to invest $5,000 in the BreadHive Co-operative Bakery, and 
their first year in business has been a huge success, with over $54,000 
in sales to Lexington alone! Your board also voted this year to set up a  
Co-op Community Fund with $10,000 in seed money, which will be 
administered nationally by the Twin Pines Foundation. Our goal is to grow 
this fund so that each year we can make significant donations to local  
non-profits and co-ops. This year you have the option to help build this fund 
and the co-op economy by donating your Patronage Dividend to the Co-op 
Community Fund. 

Our co-op received another major award this year, when I was honored with 
the Board Service Award at the National Consumer Co-op Management 
Association conference.  The award is clearly a recognition of the skill and 
hard work of our entire board to lead this co-op forward over the past five 
years. Your board is grateful to owners who attend board meetings, the 
Annual Meeting and engagement meetings, send emails, run for their board, 
shop, invest, fill out 2 cent forms, or just stop us in the store to say hello and 
share their thoughts.

Everything Lexington does, we do together. We are so fortunate to have 
such an invested, committed group of owners. Thank you for all your 
support through all of the change this year, it has been an honor serving you. 

Jennifer Nalbone
President, Lexington Board of Directors

A message from Your Board
Our 2050 goal: A thriving co-op in every community that wants one.

Remodeling 807 Elmwood!

Supporting cooperative development.
As we develop more stores for Lexington, we are also 
investing in other co-op ventures around WNY! 

We’re buying local basil from GroOperative, 
a Buffalo worker-owned urban hydroponic farm.

You purchased $54,000 from BreadHive Worker 

Cooperative Bakery through the co-op last year. 

Technical and HR advisement to East Aurora Co-op.

$5,000 to both WorkHive, a Buffalo 
worker co-op incubator and seed money for our 
Cooperative Community Fund, which will 
develop co-ops for many years to come.

  Moving our BIG Direction Forward

Our remodel paved the way for continued service, growth 
and prosperity on Elmwood as we develop more stores. 

MORE fresh produce, more Lexi’s options, 

baked goods, meats and dairy, plus cold beer 

and drinks! All remodel expenses were paid for by 
the $80 investments of new owners who joined since we 
moved to Elmwood.   



FSC logo here

BOARD OF DIREC TORS  
Jennifer Nalbone, Marty Knauss, 
Derek Bateman, Matthew Caldiero, 
Bruce Haydon, Roy Cunningham,  
Hope Hoetzer-Cook,  Alison Wilcox-Lanfear,  
Emily Stewart

Lexington Cooperative Market  
807 Elmwood Avenue  
Buffalo, NY 14222
www.lexington.coop

2015 financial statement

Building a world that 
reflects our values.

“The Co-op has been a 
driving force behind 
our farm’s growth.... 
we’ve expanded our herd 
to keep up with demand 
from Co-op customers.”

Tim Grant, Farmer
Stand Fast Farm Grass Fed Beef

• More Co-op Economy
• More Local & Sustainable food
• More Happy, Knowledgable people
• More Sustainable

“In addition to offering local, 
organic, and all natural 
products, the Co-op is 
committed to sustainability 
through energy efficiency, 
composting and recycling. 
Each of us has the power to impact 
the economy through where and 
on what we spend our money - 
my dollars equal my voice.”

Ann Kearns, member-owner
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“We have looked to Lexington 
from the very beginning. 
They have led us by the hand 
to where we are today, 
and continue to generously 
offer help as we work through 
challenges. We would never 
have made such strides 
without their overwhelming support. ”

Sheila Conboy, Project Manager
East Aurora Cooperative Market

I N C O M E  S TAT E M E N T
                                                                                                   2015                              2014                               2013      
Sales  12,041,255                    10, 849,179                    10,411,028  
Cost of Sales  7,735,694  6,886,509                      6,671,194                     
Gross Profit                                                                       4,305,561                     3,962,670    3,739,834                        
% of Sales 35.8% 36.5% 35.9%
   
Operating Expenses   
Staff Wages, Benefits & Taxes  2,837,682   2,604,335  2,382,033
General Administrative & Occupancy  1,160,673   957,875  847,588 
Outreach Expense 175,714   153,751 209,765

Total Expenses  4,174,069   3,715,951 3,439, 386 

Income(Loss) from Operations 131,492 246,709  300,448
   
Other Income (Expense)   
Other Misc Income  53.188 116,470 44,195
Interest on Loans (39,962) (43,697) (64,361)
Fed Inc Tax Provision                                                         (27,640)                        (24,501)                           (32,983)

Net Income 117,078 338,678      311,660 
% of Sales  1.0% 3.1% 3.0%
   
Patronage Distributed 18,059 47,220 42,822
Patronage Retained 71,864 188,515   170,923 

B A L A N C E  S H E E T
 2015 2014 2013
ASSETS    
Cash 327,542 786,287 582,268
Receivables & Prepaid Expenses 1,141,178 167,476 240,493
Inventory 330,395 293,279 292,963

Current Assets 1,799,115 1,247,042 1,115,724 
   
Fixed Assets (net) 2,611,577 2,237,263  2,286,033
All Other Non-Current 211,200 196,558 183,329
   
Total Assets 4,621,892 3,680,863 3,585,086
   
L IABIL IT IES    
Accounts Payable 442,992 291,619 346,057
Current portion of long term debt 205,629 243,109 252,750
Accrued expenses 206,829  259,614  240,201 
Patronage Dividends Payable 18,059 47,220 42,822

Total Current Liabilities 873,509 841,562  881,830
   
Long Term Debt 587,716 876,832  1,091,713

Total Liabilities 1,461,225 1,718,394 1,973,543
   
EQUITY/  NET  WORTH    
Paid in Capital ($80 Shares) 886,296 829,117 758,041
Paid in Capital (Preferred Shares)              1,042,000 n/a n/a
Retained Earnings                                                              434,870                         393,259                          290,315 
Retained Patronage Dividends  797,501  740,093         563,187 

Total Equity/ Net Worth 3,160,667 1,962,469     1,611,543
   
Total Liabilities & Equity 4,621,892 3,680,863 3,585,086


